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ADD YOUR QUOTES or INSPIRATIONS HERE: (examples below)

‘Leadership is the ability to disappoint people at a rate they can tolerate.”
“The calling ahead of me is greater than the offenses behind me.”

1Kings 3:9 “So give your servant a discerning heart to govern your people and to distinguish
between right and wrong. For who is able to govern this great people of yours?”

WHAT DO YOU BRING TO YOUR ROLE?

| have been invited to this seat at the table. The seat on my team. The seat within the
organization and a seat on this team. | am not here by accident,

but by invitation.

| am here for such a time as this. I'm grateful for the privilege of serving at:

DO YOU HAVE AN ORGANIZATIONAL MISSION STATEMENT:

My role is important. It's helping to .l help
people to: by developing our staff and the teams | lead.
(List your teams here).

WHAT IS YOUR UNIQUE WIRING, EDUCATION & EXPERIENCES:

I am qualified through: Degrees
Certifications

Experiences

My personality has wired me to be prepared for this assignment. | aim (Insert your Spiritual
gifts, Gallup Strengths, DISC/SHOE, Working Genius, Enneagram, etc. into a paragraph):

Example using Lisa’s Gallup Strengths: | aim my WOO as I influence others. | turn good things
into great things with MAXIMIZER. | build bridges with CONNECTEDNESS. | see, affirm and
draw out uniqueness through INDIVIDUALIZATION and | exhort others with my POSITIVITY.
My 3 motivates others and escalates goals and initiatives.

WHAT IS YOUR MINDSET, YOUR VALUES and YOUR WORTH:

Write out the values and mindset you want to maintain throughout your role. Include any
temptation for giving away your worth or values you might face.



SAMPLE: Lisa J. Allen Confidence Coaching Affirmations

James 1:5 If any of you lacks wisdom, you should ask God, who gives generously to all
without finding fault, and it will be given to you.

1Kings 3:9 So give your servant a discerning heart to govern your people and to distinguish
between right and wrong. For who is able to govern this great people of yours?”

Proverbs 20:5 The purposes of a person’s heart are deep waters, but one who has insight
draws them out.

In humility | bow before you. | admit that | bring nothing to this role outside of what you
gift and empower me to do for your glory. | ask you to remind me when | begin to work
in my own strength.

| have been invited to this seat at the table. | am not here by accident, but by invitation.

God has me here for such a time as this. I'm grateful for LJ. Allen coaching and speaking
business. My role is important. It's helping people gain confidence, clarity, capacity and
hope.

You have wired me to prepare me for this assignment. | aim my WOO as | influence
others. | turn good things into great things with MAXIMIZER. | build bridges with
CONNECTEDNESS. | see, affirm and draw out uniqueness through INDIVIDUALIZATION
and | exhort others with my POSITIVITY. My Enneagram 3 motivates others and escalates
goals and initiatives.

| have the mind of Christ. When | sit down to a task, | will resist doing it in my own
strength. When | face a challenge outside of my comfort zone, creativity or skill set, | will
seek wisdom from Christ and others as he directs and provides for me.

| will bring energy and passion for this role and trust God to give me all | need each day,
knowing that tomorrow’'s manna will be waiting for me when | need it.

Help me see you, Jesus, in my clients and audiences. Help me be you to my clients and
audiences. Give me patience and a compassionate understanding of each person |
interact with daily. Help me always seek to understand before being understood. Help
me speak truth in love and not be tempted to speak about others, but to them.

2 Timothy 1:12 says | know whom | have believed and | am convinced that he is able to
guard that which I've entrusted to him for that day. | entrust my financial provision to
you. | entrust my networking conversations to you. | rely on working hard to plant seeds
of cultivation for my ministry/business, but rely on you according to Genesis 40:14 that
you will advocate and allow others to mention me to event planners, prospective clients
and beyond.

By God's grace I'm prepared.



