
	
  

	
  

	
  

 
 

EVALUATE for VICTORY 
 
Whether you are ending a ministry quarter, ministry year or ending an event or initiative, use the 
questions below to help you evaluate whether or not you “hit your mark”.  You pray and plan for 
each season. Evaluating is a stewardship of the vision God has entrusted to you. 
 
“…Run in such a way to get the prize.”  1 Cor 9:24 
 
 
• PROCESS with GOD – What is HE saying to you as the leader about the event, ministry 

season, initiative, etc? 
• WHY did you do this event or initiative? 
• Did you hit your mark?  What was accomplished? 
• How did you miss the mark?  Did you get NEAR to the mark?  Did you hit another mark 

altogether and if so, was THAT an unexpected win? 
• What was the preparation time/pacing of this event/ministry season? 
• What was BEST/WORST part of this event? 
• What was an unexpected surprise or bonus that you hadn’t planned for? 
• Did you stay on budget? 
• What would your key volunteers call success? 
• Have you debriefed with the team? 
• Did the audience have next steps and, if so, did anyone take them? 
• Do you need to follow up to this event (phone call, email, blog, database) 
• Have you led your team in prayer, gratitude, ponderings and reflections? 
• How were Vision and Values highlighted in the event? 
• What was the physical location like - logistics, registration, ticket sales, technology needs, price 

of event, ticket? 
• Did you have enough volunteers etc.? 
• Would this event be more successful in a different month or season? 
• Could this event be duplicated in other areas of ministry? 
• Would we do this event again or run this ministry another year? 
• Why would you stop doing this event?  What gap would it leave?  Who would be the most vocal 

about it?   
• What are your blind spots? 
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